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i z Zimbabwe Ministry Trip Report

Three PCNI Trustees went together on this ministry trip: Graham Hoslett and Jane Seals from
Westborough URC, Guildford and Lynda Hulcoop from Lancing, West Sussex. This year we
decided on taking a different route and flew with Ethiopian Airways via Addis Ababa. It proved to
be a very good, straightforward flight apart from us arriving in Harare about 3.00 a.m. Thankfully
our bags were not searched at that time and we got through with our 6 packed suitcases including
around 1800 Paracetamol that we had collected as gifts for staffl We were met at the airport by
Jonah, James and Oripa and Kudakwashwe, their son, our driver. Apart from a brief meeting with
Jonah the next day, we simply slept, got unpacked and prepared for a Board meeting on Saturday
(see below) and Sunday ministry. All three of us went to Kuwadzana Presbyterian where Lynda
did a children’s talk and preached. After the main service, the church held a memorial service for
Stephen, Lynda’s brother who died in June 2025. He had been a regular visitor with us to
Zimbabwe over several years — a place and a people he loved dearly. The service, with a banner
in his honour, was very heart warming and paid great tribute to him and his very practical
contribution to the Kuwadzana community. This was followed by a lovely lunch with the
Kuwadzana Elders with a time of feedback, expressions of thanks and prayer. During the service
it was announced that Mike, the Minister, would be retiring in the Summer — a very challenging
situation for both him and his family and the church seeking his successor.

The General Situation in Zimbabwe

Sadly, it seems not much has really improved in the country over the last year. On the positive
side, we saw technological developments at the airport with computerised systems in place to
apply for visas on arrival along with a greater number of airport shops. However, prices in them
were very high and not much was being sold. During our stay we also had no power cuts so it
seems the electricity supply is more stable. Also, more new buildings were being erected around
the area. Thankfully the rains have been good and thus the maize harvest has been plentiful which
is always a great relief. On the other hand, the economy is still in very bad
shape and none of our staff could report any improvements in their economic
. situation; much is still not functioning well. The roads are in worse shape
than ever. Also, we were shocked to find some big shops like the OK

. supermarket had closed down and others had very little to sell. This is due
to the Government putting heavy taxes on shops such that they have not
been able to make enough profit to continue trading. Moreover, there is a
level of civil unrest developing as the Government is trying to pass laws to
keep the President in power till 2030. This is very unpopular among many
Zimbabwean citizens.

The General Situation with the Centre Activities and Staff

Overall, Jonah and the staff at the Centre seem to be going on quite well amidst all the challenges
of life in Zimbabwe. Jonah is understandably anxious to find the way ahead for the stability and
security of the Centre with his retirement and this is now an important issue. The College is doing
very well with very good results at O level and A level — the best ever. However, enrolment



numbers are down for a variety of reasons, but mainly
because of competition from small private schools growing
up in people’s houses in Kuwadzana, offering lower school
fees. This means they need to keep developing the quality of
the education they offer. There is a great need to buy
desktop computers as some studies now require the use of
such technology. This is an area of concern, due to the cost.
Superkids is also struggling for similar reasons. Enrolment e
this year is again low up till now. Things might improve soon, as families need to recover from the
cost of Christmas in order to find school fees. However, Superkids is running at a loss and this
situation needs addressing.

The Bible School continues to go on well with 12 students studying during the year. In reality,
there is little classroom space for them to expand numbers on site. Plans are needed to develop
the ministry of the school further afield to grow its influence in Kuwadzana.

Activities at the Training Centre during the week

1) One of the most important activities during the week was meeting with Jonnah and the
board members to work on the drawing up of a constitution for the Training Centre given
Jonnah'’s retirement. This is essential to ensure the smooth running of all the centre
activities for years to come. The board had already drawn up a draft constitution and
invited us to contribute to its content and make suggestions for any changes. We had two
long meetings to work through this that were cordial and helpful in outlining a way ahead.
Broadly the constitution places the Training Centre in the hands of Trustees, an Executive
Board and an Administrator. Our role in PCNI is to work in partnership, not as decision
makers but as supporters financially, prayerfully and consultatively when asked. Lynda was
urged to remain Director of Studies in the Bible School for the time being to see through
some of the developmental plans. However she urged that her Zimbabwe replacement
should be sought in the near future. We expect the constitution to go to a lawyer for
approval soon and for it to be accepted as a legal document for the Training Centre for
years to come.

2) Jane spent considerable time working on the finances of the centre and preparing a budget
and cash flow forecast. She had to note that the centre faces considerable financial
challenges ahead with all their growing outgoings and with challenges with income. We
learned that student numbers were approximately 70 down on previous years. This was
due in part to new schools opening up in peoples’ homes which set much lower school
fees. Most of these are unregistered and may not last, resulting hopefully in students
transferring. At present, however, the financial challenges are significant and the Board
may need to make some difficult decisions very soon.

3) We spent time meeting up with College staff and our sponsored students, taklng their
photos and hearing of how they were progressing in their studies. We
also received requests from new students for sponsorship. Thankfully it
seems we will be able to meet most of these requests, although we can
always do with new sponsors. The situation in Zimbabwe with limited
resources, overcrowded living conditions etc., makes achieving
academically very demanding but it is heartening to see that, year by
year, the school is achieving better results in O Level and A level. Sadly
we did not have time to do a school assembly so our interaction with the
college students was a bit limited.




Bible School activities: The Mark Course:

During our time in Zimbabwe Lynda and Graham offered a course in New Testament Studies
reading through Mark’s Gospel. The course ran on Monday to Thursday mornings, Lynda leading
from 9.30am to about 11.15am with a break for Mazoe (squash) and biscuits, Graham leading
from about 11.40am until 1pm. In all we had 33 people attending over the 4 days, 25 people
attending at least three of the days and receiving certificates.

We led through two chapters each, each day. On the Monday and Tuesday the sessions both
included group work with the participants engaging with each other. On the Wednesday we prayed
for each other in our small groups as we had been hearing so much about the healing ministry of
Jesus and our part in it. On the Thursday, after standing to read together of the death and
resurrection of Jesus, we ended with a time of prayer in small groups,
recommitting our lives to the Lord.

It was so good to have people coming from across the denominations
— Presbyterian, Baptist, Salvation Army, Pentecostal, Episcopal, and
others - with church ministers and leaders, church members and a
prison chaplain attending. We very much enjoyed teaching through
Mark and we benefitted so much ourselves from doing so. The course
was very gratefully received.

On Saturday we held a long but joyful Graduation ceremony with the Mark’s Gospel students
receiving certificates followed by 8 Ordinary Level students and 4 Advanced students graduating,
dressed in their caps and gowns. It was a time of lots of speeches by “distinguished guests” and
students but accompanied by lively music and singing. The occasion brought much joy to the
students and their families — so important in such a challenging country. The graduation was
followed by a lovely lunch for around 80 people with plenty of pictures taken and fellowship
shared.

Other Activities outside the Centre

a) On Tuesday we took Jonah out for lunch at Avondale. This was a good time of fellowship
and reminiscing which we all enjoyed with some lovely food.

b) On Thursday Jane and Lynda attended the Kuwadzana Presbyterian Women’s Association
meeting while Graham spent time with Mike, the minister. As usual, this was a time of lively
singing and dancing and both Jane and Lynda spoke. We also presented the annual
blanket knitted by residents in the Romans Care Home in Southwick where Lynda visits as
an Anna Chaplain. This year it went to an elderly man called Friday who had just started
coming to church after responding at the funeral of a neighbour. He went away delighted!

c) On Friday we took a day off and visited Mwanga Lodge game park, some one and a half
hours out of Harare. We spent a happy day seeing lions, tigers, zebra, a zonkey,
wildebeest and warthogs in the beautiful setting. This was accompanied by a lovely meal
and time with the owner, Gordon, who spoke so naturally about the wonder of God’s
creation with all the creatures at the park. A lovely day indeed.

d) On our final Sunday, we went to the service at
Kuwadzana Extension — a small church plant with
approximately 40 people in attendance. Graham did
a children’s talk and the sermon, including a
smattering of Shona words throughout.

e) Before leaving for the airport, we made a brief visit to
Spirit of Truth International Ministries Church nearby




in Kuwadzana Extension. This is the Pentecostal church led by two of our former Bible
School students. We were given a warm and lively welcome and Lynda took the
opportunity to talk about the Bible School and encourage more to attend.

Summary

w W Overall, we all felt this was a very successful trip. It gave
‘ > .

- us the opportunity to understand some of the issues that
had arisen since our last visit, to work on a constitution
which can hopefully stabilise the running of the training
centre in the future and to assure folk of our ongoing
support and commitment to the work in Zimbabwe. We
are well aware that there will be many challenges in the
year ahead which we trust God to help us with. We pray
for more students enroling in both the College and
| Superkids. We will also work to develop the work of the
Bible School over the next year which will hopefully include beginning to pilot some of the
SEAN Bible study materials prior to a fuller roll out of them in 2027 if the Board agrees.

Thank you so much for your interest and support. We value you greatly.

Lynda, Jane and Graham
PCNI Trustees February 2026




